mimeo

CASE STUDY

MIMEO STREAMLINED THE WAY A MEDICAL
DEVICE MANUFACTURER MANAGES,
PRINTS AND DISTRIBUTES CONTENT TO ITS
SALESFORCE AND DISTRIBUTORS

Mimeo Marketplace simplified the way sales reps access and order their printed
materials instantly through their custom branded online storefront.

OLD ORDERING PROCESS
WEEKS

1. MARKETING CREATES
COLLATERAL TO SEND
TO PRINTER.

2. PRINTER SHIPS
MATERIALS TO
WAREHOUSE.

3. MATERIALS MADE
AVAILABLE TO SALES
REPS THROUGH
MARKETING
COORDINATOR.

4. REPS REQUEST
MATERIALS VIA EMAIL
TO COORDINATOR.

5. WAREHOUSE CALLED
FOR ORDER TRACKING
AND OUTSTANDING
ORDERS.

6. ORDERS ADDED TO
COST AND TRACKING
SPREADSHEET.

7. MATERIALS DELIVERED TO REP.

NEW ORDERING PROCESS
24 HOURS

1. PRINTED MATERIALS ARE PUBLISHED TO THE
MARKETPLACE FOR INSTANT ACCESS.

3. AUTOMATED ONLINE
PRINTING & SHIPMENT
TRACKING.

2. SALES REPS
INSTANTLY PLACE
THEIR ORDER.

5. MATERIALS ARRIVE
AT SPECIFIED
LOCATION.

4. MATERIALS OUT
FOR DELIVERY.

What did Mimeo Eliminate?

Waiting for pricing quotes

Emailing order specs
Unnecessary warehouse phone/email correspondence

Not enough inventory

Document obsolescence

Manual order tracking & cost reporting
Limited support from warehouses

Slow time to market

“I need to have the ability to give them as much information
about their materials as possible.”




“Mimeo helps me strategize how | produce materials to minimize waste and maximize

flexibility; whether that means warehousing materials or printing
on-demand. Mimeo is truly a one-stop shop for my salesforce’s needs.”

- VP, Product

CUSTOMIZED CONTENT & ROI

VDP (Variable Data Printing) gives the ability to customize your materials for
localization,

V co-branding and more. Gain insight into the ROI of your content by seeing what
successful reps are utilizing the most.

SPEND MANAGEMENT
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Automation and spend management should go hand in hand. With Mimeo, they do. :I'
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Specify ordering limits, budgets, and more. Access robust reporting to gain further
insights into your store locations expenditures. You have complete control over every order.

PROCESS IMPROVEMENT

()
Give employees back their time. Quicken the speed of building, proofing, and
distributing documents through a single content repository. Eliminate obsolescence by
seamlessly keeping store materials up to date.

SIMPLIFICATION

Mimeo simplifies the ordering process without adding additional steps. By having

effortless access to materials, they can be ordered with more efficiency while having
more visibility, such as order tracking, throughout the entire process. [T

EASE OF USE
Mimeo simplifies the order process for reps while eliminating steps during the
o process. Our technology is easy to use, making our user experience intuitive and very

fast. Mimeo’s solution helps automate the ordering of printed materials and requires

minimal training for organizational wide implementation.

PERMISSIONS

Through different user roles, set permissions for those accessing materials. Specify who

can order what and limit who cannot.




A TURN-KEY SOLUTIONS (WITHOUT THE ADDED COSTS)

Our technology is easy to use, making our onboarding experience intuitive and very fast. Mimeo's solution, in
combination with onboarding, helps automate our customer’s print solution, requiring minimal training for
organizational wide implementation. Traditional, alternative solutions often require lengthly implementing with
costly custom development fees and other setup costs.

Define
Process

SOLUTION DELIVERY

EXECUTE PROCESS
CONTINUOUS

Improve IMPROVEMENT
Process

EXECUTE PLAN
QUANTITATIVE
ANALYSIS

Define

Mimeo has a simple mindset when it comes to implementation for our new customers — you define your
requirements, time frame, and specific needs, and Mimeo delivers. Above is an example of an implementation
timeframe that we develop for each of our new enterprise customers. No two look alike, because no two
customers are alike. We adapt to your needs and work around your schedule to ensure that the successful
implementation aligns with your business objectives.

Inventory Assessment
Setup Materials

Create Customized Organization wide
Marketplace Implementation

“Mimeo Marketplace gives us back time to actually focus on creating new content
instead of being an admin for incoming requests.”




