
#ABetterWay

Professional 
Services.

Optimise your talent programme
Guidant Global’s Professional 
Services experts leverage  
research, analytics and industry 
insights to design and manage 
optimum talent programmes. 

Whether you insource your  
solution, intend to switch from 

outsourcing to insourcing, want  
to strengthen an existing solution, 
or look to build a new MSP or VMS 
platform, we have the experience, 
expertise, scale and collaborative, 
people-driven approach to  
bring clarity and confidence  
to your decision-making.

guidantglobal.com

We are Coupa Advantage's Workforce 
Partner.
Complete management of your contingent workforce 
with Guidant Global & Coupa Contingent Workforce 
(CCW).



Explore new solutions 
Guidant Global’s Professional Services team will help you answer the most complex 
workforce management challenges and build effective talent management programmes. 

Our solutions 
•	 �Full-range Implementation Services

•	 �VMS and Systems Configuration  
& Deployment 

•	 EVP development & implementation 

•	 Current State Analysis

•	 ROI Strategies 

•	 �Programme Maturity Modelling

•	 �PMO Design & Staff Development

•	 �Rate Strategy Development

•	 �Supply Chain Optimisation 

•	 �Reporting Strategy Design & Build

•	 �Optimal Workforce Mix & Planning 

•	 �Rate Modelling & Cost Management

•	 �Change Management Design  
& Execution

•	 �Global Best Practice Review

•	 Supplier Audit 

•	 Risk Assessment

We listen. We understand. We partner. 
Our industry experts understand the latest industry trends and have hands-on  
experience of designing, deploying and delivering robust workforce solutions,  
whatever your business requirement. 

Our Professional Services practice provides a bench of experts who are able to deliver  
on each and every engagement, working either as an outsourced solution or in partnership 
with your inhouse team. 

Everything we do is about doing things better. We listen. We understand. We advise.  
We partner. Our workforce strategies will enable you to source, assess and implement 
optimal talent solutions that truly fit your business. 

To discuss your Professional Services 
requirements and start your journey  
to a better way, please email 
enquiries@guidantglobal.com

guidantglobal.com


