ABetterWay

We are Coupa Advantage's Workforce Partner.

Complete management of your contingent workforce
with Guidant Global & Coupa Contingent Workforce (CCW).

Complexity,
simplified

SOW and Consultancy
Spend Management

is fragmented and
complex. With multiple
stakeholders and

human relationships
to consider this is not

an easy area of spend
to tackle, but manage
it well and the benefits
and cost-savings

can be huge.

External expertise, internal control

Our Statement of Work (SOW) and Consultancy Spend
Management is a transformational solution delivered
by procurement experts. It enables you to select the
regional experts for every externally delivered project.

What to expect

Competitive rates «  Flexibility
Spend transparency « Process improvement
Access to a supply - Continuous learning

chain you can be

) 4 . +  Reduced timescales

confident in

«  An unbiased view
of all consultancy

arrangements

Analytics that drive
better strategic
decisions

guidant
global
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Dedicated SOW expertise

To help you navigate this complex area, Guidant Global has created a dedicated SOW
and Consultancy Center of Excellence. From on-demand buy-support to full consultancy
MSP, our expert team can help deliver a better, forward-thinking way of managing

your SOW and Consultancy Spend.

Our solutions

« Decision Support to ensure correct Guidant Global offers you highly
classification of opportunity flexible access to our team of consultancy

procurement experts who partner

with you to reduce risk, maintain

regulatory compliance, secure substantial

savings and ensure highly satisfied

stakeholders and suppliers.

* Requirements Definition Consultation
with the requestor to thoroughly define
all information before creating the
RFI /RFP - streamlining the process
and garnering consistent, high-quality
supplier responses The benefits

e Greater visibility across
SOW and consultancy spend

¢ Conducting Competitive Bidding to drive
cost savings and capture high-quality
proposals for requestors

e Substantial cost savings
*« SOW Contract Consulting to ensure 9

contract terms are appropriate and e Freed up time and resources
aligned to a given solution and properly

defined within the SOW contract * The implementation of robust

processes and governance

¢ Streamlined and Automated Approval

Facilitation to ensure prompt financial

approvals, SOW contract execution e Shorter cycle times

and approvals of work items, invoices
and payments

¢ Enhanced decision making

¢ Consistent terms

¢ Muilti-Level Reporting to ensure full * Quality improvement

visibility of all SOW-based activities

To discuss your SOW and
Consultancy requirements

and start your journey to d I.
a better way, please email gUI qn
enquiries@guidantglobal.com g IOqu
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