
Quite simply, 
TransImpact Managed 
Logistics is changing 
the world of freight.
Our solution, a robust 
combination of 
high-touch customer 
service and 
game-changing 
technology, empowers 
us to design, coordinate, 
and monitor your 
companies supply chain 
to move products in 
a smooth, timely, 
cost-effective, and 
reliable manner. Power 
that is needed in today’s 
tight capacity market. 

Driving Value. Creating Next

Managed
Logistics

TransImpact.com

8921 Crew Drive

Emerald Isle, NC 28594

(252) 764-2885



Supply Chain (SC)
Continuous Improvement
• SC Costing Metrics

• SC Planning

• LEAN Practices/Kaizen Culture

• Process Engineering

• Productivity Efficiencies/Planning

• SC Performance Metrics

• SC Collaboration Tools

• SC Intelligence

• Warehouse Design

• Year-Over-Year Value

Financial
Services
• Cost Control Policies

• Freight Audit and Payment 

• Service Failure Audit

• Accessorial Charge Audit

• Billing Reconciliation

• Maverick Spend Program

• Expense Coding/GL Coding

• Weekly Billing/Payment

• Claims Management

• Accrual Management

• Landed Cost Reporting

Managed Logistics TMS Visibility and Business Intelligence Tools

Combining agile 
technology, market 
expertise and 
passionate advisors 
to help clients 
create a competitive 
business advantage.

Inbound
Accountability
• Shipping Cost Unbundling

• Part Level Visibility

• Short Ship/Late Ship

• Advanced Shipment Notification

• Supplier Compliance Measurement

• Dock Management

• Inbound Management

Transportation
Management
• Transportation Procurement

• Carrier Performance Measurement 

• Load Planning – Fleet/Common Carrier

• Optimal Mode and Carrier Assignment

• Shipment Routing and Tracking

• Electronic Document Generation

• Exception Alerts and Notifications

• Expedite Policy and Administration

• Shipping/Receiving Visibility

• Shipper Compliance/Measurement

• One Central Dashboard Tool

Supply Chain(SC)
Optimization
• Strategic Network/Optimization 

 - Fleet Management/Asset Location

 - Consolidation Engineering

 - Milk Run Optimization

 - Pool Point Optimization

 - Asset Location Planning

 - SC Mapping

• Inventory Rationalization

• Industry Baselines and Metrics


